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1. FOREWORD 

Legislative Decree No. 231 of June 8, 2001 (hereinafter also referred to as “Legislative Decree 231”) 
introduced into the Italian legal system the liability of entities for unlawful acts resulting from the 
commission of an offense. 
 
This is an autonomous system of liability, characterized by prerequisites and consequences distinct from 
those provided for the criminal liability of natural persons. 
 
The Decree allows the Entity to be exempted from such liability if it voluntarily adopts a suitable 
Organization, Management, and Control Model (hereinafter “MOG”) consistent with the principles and 
methods defined by the Decree itself. 
 
The Decree also provides that the MOG may be adopted by the Entity based on the codes of conduct 
drawn up by representative associations of entities and communicated to the Ministry of Justice. 
 
This document aims to illustrate the MOG voluntarily adopted by the Company, describing in detail, after 
a brief overview of the applicable regulatory framework: 
 

• The reasons that motivated its adoption; 
 

• Its purposes and fundamental principles; 
 

• The documents that constitute the structure of the MOG; 
 

• The methods followed for its definition, the responsibilities for its approval, and the procedures for 
updating it; 

 

• The methods defined by the Company for reporting violations of the MOG (whistleblowing); 
 

• The sanctions system established by the Company in the event of violations of the principles and rules 
expressed in the MOG and its Protocols.  
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2. GLOSSARY 

Hereinafter are listed some terms frequently used in the various documents that make up the MOG 

adopted by the Company: 

TERM DEFINITION 

Risk area 
the process, operation, act, or set of operations and acts, that may expose the 
Company to the risk of committing an Offense 

Sensitive activities 
individual activities of the Company, primary or instrumental, that present 
(abstract) risks of committing one of the offenses that presupposes the 
administrative liability of the entity pursuant to Legislative Decree 231/01 

External 
Collaborators 

All external collaborators considered collectively, such as consultants, 
partners, and suppliers. 

Recipients 

All individuals to whom the Organization, Management, and Control Model is 
addressed, i.e., employees, collaborators, administrative bodies, agents, 
attorneys, outsourcers, and other individuals with whom the Company comes 
into contact in the course of business relations. 

Supervisory Body (or 
OdV) 

the Body provided for in art. 6 of the Legislative Decree, having the task of 
supervising the operation and observance of the Organization, Management 
and Control Model, as well as its updating 

Personnel 
All natural persons who have an employment relationship with the Company, 
including employees, temporary workers, collaborators, interns, and 
freelancers assigned tasks by the Company. 

Top Management 

Individuals referred to in Article 5, paragraph 1, letter a) of Legislative Decree 
231/2001, i.e., those who hold representative, administrative, or management 
functions of the Company or one of its organizational units with financial and 
functional autonomy; in particular, members of the Board of Directors, the 
President, managers, and attorneys. 

Personnel subject to 
the direction of 
others 

the subjects referred to in article 5, paragraph 1, letter b) of Legislative 
Decree 231, i.e. all Personnel who operate under the direction or supervision 
of Top Management 

Protocol 

The organizational, physical, and/or logical measure provided by the Model to 
prevent the commission of Offenses, with binding effect within the Company 
(for example: procedures, organizational provisions, circulars, service orders, 
notices to personnel, etc.). 

Offense or predicate 
offense 

The set of offenses, or a single offense, referred to in Legislative Decree 
231/2001 and subsequent amendments. 

Report 
Any information concerning alleged findings, irregularities, violations, 
behaviors, or facts that are objectionable with respect to what is contained in 
the Code of Ethics and the Organizational Model. 
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3. REGULATORY FRAMEWORK AND PURPOSE OF THE MOG 

3.1 Regulatory framework and general purposes 

Legislative Decree No. 231 of June 8, 2001 establishes the administrative liability of entities in criminal 

proceedings, whether they are legal persons, companies, or associations, resulting from the commission of 

criminal offenses, in alignment with the European Union’s approach to defining corporate responsibilities. 

The provisions of the Decree, which came into force on July 4, 2001, introduce for the first time in Italy a 

specific form of liability for entities for certain offenses committed in the interest of, or to the advantage 

of, the entity by its personnel (top management, employees, etc.). This liability does not exist if the 

perpetrators of the offense act exclusively in their own interest or in the interest of third parties. It does 

not replace the liability of the natural person who committed the unlawful act but is additional to it. 

Pursuant to Article 5 of Legislative Decree 231, the subjects potentially exposed to committing acts of 

criminal relevance are: 

• Top Management – individuals who hold representative, administrative, or management functions of 

the Entity or one of its organizational units with financial and functional autonomy, as well as individuals 

who exercise, even de facto, management and control over the Entity; 

• Personnel subject to the direction of others – individuals who operate under the direction or 

supervision of the persons indicated in the previous point. 

The Entity can be held liable only in relation to certain offenses, called predicate offenses (hereinafter 

simply offenses), identified by the Decree, as well as by the laws that expressly refer to the discipline of 

the Decree. Over time the list of offenses has undergone additions and amendments by virtue of subsequent 

regulatory provisions. 

The Entity can be held liable in Italy also in relation to offenses relevant for the purposes of Legislative 

Decree 231, committed abroad (art. 4 of the Decree). 

Article 6 of Legislative Decree 231 establishes however that the Entity is not held liable for the offense (i.e. 

provides a specific form of exemption from such liability) if it demonstrates that: 

a) the governing body adopted and effectively implemented, prior to the commission of the act, 

Organization and Management Models (so-called MOG) suitable for preventing offenses of the same type as 

the one that occurred; 

b) the task of supervising the functioning and compliance of the models, as well as ensuring their updating, 

was entrusted to a body of the Entity with autonomous powers of initiative and control (the so-called 

Supervisory Body or OdV), which, in small entities, may coincide with the governing body itself; 

c) the individuals committed the offense by fraudulently circumventing the organization and management 

models; 

d) there was no omission or insufficient supervision by the body referred to in point b). 

The same article also establishes that MOGs may be adopted on the basis of codes of conduct drawn 

up by representative associations of entities and communicated to the Ministry of Justice. 

An essential requirement for the exemption from liability of the Entity arising from the adoption of the MOG 

is its effective implementation. In other words, the Entity incurs specific fault when an offense committed 

by one of its governing bodies or subordinates falls within a business decision, or when it results from the 
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fact that the Entity has not equipped itself with a suitable MOG to prevent offenses of the same type as 

that which occurred, or when there was omitted or insufficient supervision by the bodies vested with control 

powers. 

In cases where the offense is committed by personnel subject to the direction or supervision of Top 

Management, the Entity will be held liable for the offense only if there was a deficiency in the obligations 

of direction and supervision. This deficiency will be excluded, as specified above, if the Entity had adopted, 

prior to the commission of the offense, a MOG suitable for preventing offenses of the same type as that 

which occurred. 

In this regulatory framework, MOGs, for the purpose of preventing offenses, must obligatorily: 

• identify activities at risk of offense; 

• provide for specific procedures for the prevention of offenses; 

• identify, for the purpose of preventing offenses, the methods of managing financial resources; 

• provide for information obligations to the body responsible for control over the operation and observance 

of the models; 

• establish a reporting channel for violations of the model in compliance with the law; 

• introduce an internal disciplinary system suitable to sanction the failure to comply with the measures 

indicated in the model. 

With the entry into force of the Crisis and Insolvency Code referred to in Legislative Decree 14/2019, which 

innovated art. 2086, 2nd paragraph, Civil Code with the provision obliging the entrepreneur to equip 

themselves with an organizational, accounting and administrative structure suitable to intercept the signals 

of the business crisis, the safeguards and procedures provided for by MOGs represent an ideal tool for the 

self-control purposes provided by the regulation. 

The effectiveness and efficacy of MOGs in the management of the enterprise can, moreover, constitute an 

important defensive element for the Director who should be called to answer for their management actions 

before the shareholders, creditors and the Judicial Authority. 

Furthermore, with the entry into force of the New Public Procurement Code referred to in Legislative Decree 

36/2023, the legislator, in raising the limits for the direct award of service and works contracts, has 

emphasized the requirements of reliability and transparency of the participating companies that can, 

therefore, use MOGs, including the Code of Ethics and a Sanctions System, as documents proving the 

subjective requirements of the Company, even in the event of exclusion from the tender itself (principle of 

the so-called self-cleaning). 

Le The purposes of MOGs, in general, are therefore to: 

1. prevent and reasonably limit the possible risks related to business activity with particular regard to the 

reduction of any illegal conduct; 

2. establish, in all those who operate on behalf and for the account of the Company, in the risk activity 

areas, the awareness of being able to incur, in case of violations of the provisions reported in the MOG, an 

offense liable to criminal and administrative sanctions not only against them, but also against the Company 

itself; 

3.  reiterate that the Company does not tolerate unlawful conduct of any kind and regardless of purpose, as 

such conduct not only violates applicable laws but is also contrary to the ethical and social principles to 

which the Company is committed; 
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4. equip the Company with an accounting, administrative and organizational control structure suitable to 

intercept the signals of the business crisis and allow the timely activation of the procedures for its resolution 

according to the legal models provided by the regulations and prevent, at the same time, the commission 

of offenses naturally linked to situations of business pathology (corporate and tax offenses first and 

foremost). 

3.2 Adoption of the Model by the Company 

LA VENUS S.r.l. deemed it necessary to adopt an Organization, Management and Control Model (MOG) 

pursuant to Legislative Decree 231/2001, drafted on the basis of the Guidelines developed by Confindustria 

(2021 edition) and ANAC (2023 edition) for the whistleblowing section (1), considering this activity consistent 

with a broader strategic framework that identifies management control and the monitoring of operational, 

legal, and reputational risks as fundamental pillars of its business model, thereby demonstrating the 

importance attributed to compliance with legality and business ethics. 

The general principles on which the MOG is based are aligned with the long-standing commitment of LA 

VENUS to creating and maintaining a governance system consistent with the principles of quality and 

customer satisfaction, high ethical standards and, at the same time, ensuring efficient management of 

business activities as well as compliance with applicable regulations and the protection of corporate 

stakeholders’ interests. 

LA VENUS also believes that the adoption of a MOG, together with the simultaneous issuance of the Code of 

Ethics as its essential component, constitutes — beyond legal requirements — a valuable awareness-raising 

tool for all Company employees and all other parties having an interest in the Company (Customers, 

Suppliers, Partners, etc., collectively defined as “Recipients”). 

Consistently with the above principles, the Company intends to implement a system of controls, 

organizational safeguards and decision-making protocols aimed at directing the conduct of employees and 

collaborators toward full compliance with applicable laws and internal regulations. 

The adoption of these tools is therefore intended to ensure that all operating parties, in carrying out their 

activities, follow proper and transparent conduct in line with the ethical and social values that inspire LA 

VENUS in pursuing its corporate purpose, and in any case such as to prevent the risk of committing the 

offenses contemplated by the Decree. 

 

 

(1) NOTE: NOTE: any divergences of the MOG adopted by the Company with respect to certain specific indications 

contained in the Guidelines do not undermine its fundamental correctness and validity. These Guidelines, 

in fact, by their nature, have a general character, while the MOG must be prepared with reference to the 

concrete reality of the Company. 
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4. BASIC PRINCIPLES 

The MOG adopted by LA VENUS provides for the application of certain fundamental principles, including: 

• segregation of duties; 

• controls and traceability of operations; 

• information and training for the Recipients; 

within the development of a system of organizational and operational procedures and control activities 

aimed at identifying areas and processes exposed to potential risks in the performance of business 

activities, with particular reference to those involving the risk of offenses pursuant to the Decree. 

The MOG therefore defines an internal regulatory system intended to plan the formation and 

implementation of the Company’s decisions in relation to the risks/offenses to be prevented through: 

1. a comprehensive system composed of a Code of Ethics, setting out general guiding principles, and 

formalized procedures (so-called Protocols) aimed at regulating in detail how decisions are taken and 

implemented in “sensitive” areas; 

2. a system of corporate delegations and powers ensuring a clear and transparent representation of the 

corporate decision-making and implementation process; 

3. a set of consistent organizational structures designed to inspire and monitor proper conduct, 

guaranteeing a clear and organic allocation of duties, applying appropriate segregation of functions, 

and ensuring that the arrangements established by the organizational structure are effectively 

implemented. 

The principles outlined above are described below in their operational application. 

4.1 Segregation of duties 

The distribution of responsibilities is preventive and balanced and is based on the principle of segregation 

of duties to avoid overlapping of potentially incompatible roles or excessive concentrations of 

responsibilities and powers in individual persons.  

In particular, separation of activities and responsibilities is ensured among those who authorize, those who 

execute and those who control a specific operation in sensitive activities. 

Authorization and signing authority are clearly defined and known within the Company, are consistent with 

the organizational and managerial responsibilities assigned, and provide, where required, indication of 

spending approval thresholds. To this end, the preparation and dissemination within the Company of an 

updated organizational chart that graphically identifies what is described above is of importance. 

4.2 Controls and traceability of operations 

Each sensitive operation is recorded through appropriate documentary support (paper or electronic) that 

makes it possible to trace its characteristics and reasons, as well as who authorized, carried out, recorded 

and, where applicable, verified the operation itself. 

The possibility of deleting or destroying the records made is regulated. The traceability of operations 

ensures the possibility of a control and supervision system over sensitive operations, which must be 

periodically carried out by the competent functions. 

The implementation of a system of safeguards is proportionate to the organization and size of the 

company. 
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LA VENUS safeguards itself by adopting the control components listed above to the extent possible in order 

to achieve an acceptable level of risk, whereby the “costs” of the controls implemented are not higher than 

those of the resource to be protected. Therefore, these preventive tools — even if not all are adopted — 

must be integrated into an organic system in which the weakness or absence of one component is offset by 

the strengthening of another, in a form of compensation. 

To this end, the presence of a system for communication and storage of communications and the circulation 

of information, both in paper and electronic format, is relevant. 

LA VENUS promotes knowledge of the MOG, the related internal procedures and their updates among all 

Recipients, who are therefore required to know its contents, comply with it and contribute to its specific 

and timely implementation. 

Training and information activities must ensure that personnel: 

• have received the Company’s Code of Ethics; 

• have been adequately informed, through widespread, effective, clear, detailed and periodically repeated 

communication, about: 

o organizational powers (powers of representation and corporate signature), powers of attorney, 

hierarchical reporting lines (organizational chart), and the procedures of the Special Part; 

o information flows and everything contributing to transparency in daily operations. 

To ensure widespread dissemination of the MOG and its components — in particular the Code of Ethics — 

both internally and externally, LA VENUS publishes them on the company website according to the methods 

defined by the Company. 

For internal dissemination of the MOG, a specific section of the company IT network dedicated to the subject 

is available and periodically updated. In this area, in addition to the documents forming the previously 

described information set, forms and tools for reporting to the Supervisory Body (OdV) and any other 

relevant documentation are also available. 

LA VENUS, aware of the importance of training and information aspects (as a Protocol of primary 

importance), acts to ensure that personnel are familiar with both the content of the Decree and the 

obligations arising from it. 

Information and training activities are established and carried out both upon hiring or the beginning of the 

relationship, and upon changes in the person’s role, or modifications to the MOG or other factual or legal 

circumstances requiring them, in order to ensure the correct application of the provisions set out in the 

Decree. 

In particular, following approval of the updated version of this document, the following are envisaged: 

• an initial communication to all Personnel employed at the time of adoption regarding the adoption of 

this document; 

• delivery to new hires of an information package defined by the Company, containing references to the 

MOG and related Procedures, in line with company practices adopted for other regulations such as privacy 

and information security; 

• signature by Employees of a specific declaration acknowledging receipt and acceptance; 

• specific training activities planned with reference to the Heads of company functions and services. 

For other Recipients — in particular suppliers, consultants and partners — the functions having 

institutional contacts with them, under the coordination of the Supervisory Body (OdV), provide specific 
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information on the policies and procedures adopted by the Company on the basis of the MOG, the Code of 

Ethics, and the consequences that conduct contrary to the provisions of the MOG or, in any case, contrary 

to the Code of Ethics or applicable law may have on contractual relationships. 

Where possible, specific clauses aimed at governing such consequences — such as termination clauses or 

withdrawal rights in the event of conduct contrary to the Code of Ethics rules and/or the MOG Procedures 

— are included in contractual texts. 

5. MOG RECIPIENTS 

The recipients of the provisions of the MOG are generally all subjects (so-called stakeholders) with whom 

LA VENUS comes into contact in the course of business relationships, such as: 

• the Directors and all Corporate Bodies (Board Members and Statutory Auditors); 

• Function Heads; 

• all employees of the Company, Collaborators, Consultants and Attorneys, whether employees or not, 

i.e., subjects under the direction of others; 

• the Supervisory Body (“Organismo di Vigilanza” – “OdV”). 

All Recipients must comply with the provisions of the MOG and the Code of Ethics, as well as applicable 

laws and regulations. 

In particular, Top Management, i.e., subjects who hold representative, administrative, or management 

functions of the Company or of one of its organizational units with financial and functional autonomy 

(members of the Board of Directors, the President, any managers and attorneys), are responsible for: 

• ensuring that subordinates are informed, trained, and made aware of the conduct required in 

performing their activities; 

• respecting the principle of transparency in all corporate decision-making; 

• performing control and supervision functions over subordinates, with particular attention to those who 

interact with Public Entities, Authorities, and public service officers; 

• ensuring full respect for human rights; 

• evaluating the possibility of terminating contracts with third parties when they become aware of 

conduct and/or proceedings for which Legislative Decree 231/2001 may apply. 

By adopting the MOG, LA VENUS declares that it will not initiate or continue business relationships with 

third parties who do not intend to adhere to the principles of the Code of Ethics, nor will it continue such 

relationships with those who violate these principles. 

Therefore, employees responsible for company functions who establish and manage business relationships 

with such third parties are obliged to inform them of the adoption of the MOG and the Code of Ethics and 

to ensure that the principles contained therein are accepted and respected. 
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6. MOG STRUCTURE AND RESPONSABILITIES 

6.1 Type and coding of documents 

The documents of the MOG can be classified into three categories: 

1. Base Documents: 

These are the core and mandatory elements of the MOG, including: 

• General Part  

• Code of Ethics  

• Supervisory and Control Body – Regulation  

• Offenses and Risk Assessment  

• Special Part  

These documents define the foundational structure of the MOG and are subject to occasional updates, 

mainly due to changes in applicable laws and regulations. 

2. Attachments to Base Documents: 

These are complementary documents specific to the company context, providing additional details to the 

corresponding base documents. 

3. Forms: 

These are attachments to the base documents with an operational purpose: once completed, they provide 

evidence of the activities carried out. 

All MOG documents include the following identifying elements: 

• Document code: indicating the initials of the relevant base document and, if it is an attachment, a 

letter identifying the specific type (A for attachment, M for Form). 

• Issue date: the date on which the document was issued by the Administrative Body. 

• Revision number: a progressive number starting from the initial version. 

All documents that make up the corporate MOG are listed in the module MOG documents list, M_MOG 

PG_01, which is kept under the control of the Administrative Body. 

6.2 MOG Structure 

The components of the MOG, in compliance with Legislative Decree 231/2001, are structured as follows: 

1. General Part – MOG_PG: 

This document recalls the regulatory provisions and explains the reasons behind LA VENUS’s voluntary 

adoption of the MOG. It describes the structure, responsibilities for adoption and updates, reporting 

methods for offenses, and the related sanctions system. 

• Attachments to the General Part: describe LA VENUS’s organizational structure (e.g., Presentation of 

the Company, A_MOG PG_01), cover specific topics of company interest (e.g., Safety Policy, A_MOG 
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PG_02), or provide operational instructions (e.g., Internal Reporting Procedure – Whistleblowing 

Channel, A_MOG PG_05). 

2. Code of Ethics – COD DOC: 

This document identifies the fundamental ethical values that all MOG recipients are required to respect in 

the performance of their activities. 

3. Supervisory and Control Body – Regulation – MOG_ODV: 

This document details the functioning of the Supervisory Body established by law, including its specific 

duties of monitoring the operation, effectiveness, and compliance with the MOG, as well as updating it. 

4. Offenses and Risk Assessment – COD DOC: 

This section lists the types of offenses under the Decree and describes the methodology used to assess the 

risk for each offense. 

• Attachment (COD DOC): includes: 

o a summary list of offenses applicable to the Company with the related risk level and 

justification; 

o mapping of business processes with identification of responsible figures and their roles 

(decision-making, operational, monitoring) and evaluation of existing controls; 

o risk assessment components including significance, probability, and impact, along with 

illustrative examples of how offenses could occur; 

o a complete list of offenses under current legislation with associated sanctions. 

5. Special Part and Specific Parts for Risky Business Processes – COD DOC: 

The Special Parts report, for each process identified as relevant in the Company, the potentially involved 

offenses, the responsible functions, general principles applicable to the process, procedures and specific 

protocols for high-risk activities, and the types of control exercised by the Supervisory Body (ODV).  

6.3 Responsibility for approval, implementation and amendments of 
the MOG 

Pursuant to Article 6, paragraph 1, letter a) of the Decree, the adoption and effective implementation of 

the MOG constitute acts within the competence and authority of the Company’s executive management. 

The Administrative Body therefore has the responsibility and, consequently, the power to approve, 

integrate, and amend, through a specific resolution, the core principles set out in this document and its 

related attachments, which constitute an integral part of the MOG adopted by LA VENUS srl. Accordingly, 

all decisions regarding modifications and integrations of the MOG fall within the competence of the 

Company’s Administrative Body, even if prompted by the Supervisory Body (see, in this regard, the document 

Supervisory Body – Regulation, MOG_ODV). The initiative for updating or integrating the Code of Ethics may 

also arise, in particular, from other stakeholders, as they are actively involved in the application of the 

principles and methods contained therein, and the Company encourages their contributions and reporting 

of any deficiencies. 

It is the responsibility of the Administrative Body to activate and act for the implementation of the MOG, 

through the evaluation and approval of the actions necessary for the implementation of its fundamental 

elements, relying on the support and reports of the Supervisory Body. 
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The Administrative Body must also ensure the implementation and effective compliance with the protocols 

in sensitive corporate areas (or “at risk of offenses”), including in relation to future adjustment needs, 

relying on the function managers in relation to the sensitive activities carried out by them. 

Substantive modifications may include, by way of example and not exhaustively: the insertion of additional 

Special Sections; the removal of certain parts of the Model; modifications to the tasks or composition of the 

Supervisory Body; changes to the list of information regarding official acts that must be mandatorily 

transmitted to the Supervisory Body or the Shareholders’ Meeting; updating of the MOG following the 

reorganization of the corporate structure or due to legislative changes, in particular those concerning 

Legislative Decree 231/01. 

Formal modifications may include, for example, those resulting from a change in the designation of certain 

corporate functions or the merging or separation of procedures provided for in the Model, while the 

substantive content remains unchanged. 

6.4 Construction and updating of the MOG  

The work of drafting/updating the MOG consists of the following phases: 

1. Collection and analysis of information, through the review of documentation and interviews with the 

Managers of the various corporate processes; 

2. Mapping of activities and identification of applicable offenses; 

3. Risk assessment; 

4. Definition of the Special Sections and Procedures; 

These phases are guided by the fundamental principles of documentation and verifiability of all activities, 

in order to allow the understanding and reconstruction of the actions carried out, as well as consistency 

with the provisions of Legislative Decree 231/2001, and are described below with specific reference to the 

construction of the Company’s MOG. 

6.4.1 Phase 1: collection and analysis of documentation 

For the creation and updating of the MOG, the following reference documents are examined (exemplary 

list): 

• Articles of association and bylaws of the Company; 

• Updated Chamber of Commerce registration certificate; 

• Delegations and powers of attorney granted to directors and third parties; 

• Operational regulations and formalized procedures, with particular attention to documents governing 

internal relations within the Company; 

• Minutes of Shareholders’ Meetings; 

• Most recent approved financial statements; 

• Organizational chart and job descriptions; 

• Occupational health and safety control system; 

• Environmental control system; 

• Any ongoing proceedings involving the Company and its natural persons. 

These documents constitute an informational platform on the structure and operations of the Company, as 

well as on the distribution of powers and responsibilities, and are supplemented by interviews and on-site 

analyses to acquire further knowledge of the corporate reality. 



 
 

MOG PG GENERAL PART 

MODEL OF ORGANIZATION, MANAGEMENT AND CONTROL PURSUANT 
TO LEGISLATIVE DECREE 231/2001 

 

Rev. 0  Pag. 14 of 29 

 

6.4.2 Phase 2: Mapping of activities and identification of applicable offenses 

This phase allows for the cataloging of all company processes, with particular reference to activities 

considered sensitive under the Decree. It also includes the verification of the distribution of 

responsibilities within the organization and the analysis of the presence of internal control mechanisms 

(formalized procedures, delegations, existing types of controls, etc.). 

During this phase, based on the activities carried out by LA VENUS srl, the applicable offenses are 

identified in practice, excluding those whose probability of occurrence is negligible and/or for which the 

prerequisites for an interest or advantage to the Company do not concretely exist. 

6.4.3 Phase 3: Risk assessment 

This phase consists of an evaluation of the offense risk for the Company as a whole, in terms of: 

• Applicability of predicate offenses to the specific process: Each offense is classified according to 

the likelihood that it may occur. Abstractly, it is unlikely that an offense cannot in fact be committed 

within the organization. For the purposes of the applicability assessment, however, those offenses 

that can realistically be committed within the Company are distinguished (Applicability = YES) from 

those that have a low probability of being committed or that do not have a foreseeable correlation 

with the interest or advantage of the Company (Applicability = NO). 

• Impact on the Company resulting from the commission of the offense, measured according to the 

consequences in terms of pecuniary and interdictory sanctions. 

• Significance of the offense in terms of advantage for the Company’s reality, derived based on the 

Company’s processes, personnel competencies, IT tools, machinery, and equipment, categorized into 

three levels: 

o Low: when the offense, although applicable, would hardly lead to any advantage; 

o Medium: when the offense would probably lead to an advantage; 

o High: when the offense would undoubtedly lead to an advantage. 

• Probability of commission of the offense, calculated based on the control measures/systems 

implemented by the Company, proportionally evaluated according to the Company’s size, such as for 

example: 

o Existence of delegations/organizational structure: defined tasks and responsibilities through 

company organizational charts, job descriptions, or assignment of duties, delegations, and 

powers of attorney. The level of formalization of assignments and the organizational structure 

must be adequate not only to the Company’s reality but also to the nature of the activities 

and processes involved, with particular reference to the health and safety at work area, 

where requirements are defined by law. 

o Presence/suitability of procedures: formalized company provisions (procedures, operating 

instructions, etc.) regarding, for example, principles of conduct, methods for performing 

sensitive activities, and procedures for archiving relevant documentation. 

o Training and communication: aspects concerning all employees, related to the full set of 

internal organizational provisions (e.g., organizational hierarchy, internal communication 

flows, operational procedures for specific duties, etc.). Communication must be thorough, 

effective, authoritative, clear, detailed, and accessible, in either paper or electronic format. 

Training must include mandatory topics such as health and safety at work and provisions 

deriving from adherence to Legislative Decree 231 and must monitor the frequency, quality of 

disseminated content, and any need for updates. 

o Segregation of duties: separation of activities and responsibilities (see paragraph 4.1). 
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o Controls and traceability of operations: set of activities that allow documentation, over time, 

of the activities carried out (see paragraph 4.2). 

The final risk level is expressed with a numerical value from 1 to 16, given by the combination of 

impact, significance of the offense for the Company’s reality, and probability of commission, as indicated 

in the following table: 

 

 

PARAMETERS FOR RISK 

CALCULATION 

Significance of the 

Offense 0,5 0,8 1 

Probability 1 2 3 4 

Impact 1 2 3 4 

 

RISK VALUES 

1 2 3 4 

5 6 7 8 

9 10 12 13 

16 

The calculation methodology followed mirrors the guidance indicated in the Confindustria Guidelines, to 

which the MOG adopted by LA VENUS srl conceptually conforms. 

6.4.4 Phase 4: Definition of Special Parts and Procedures  

The final phase provides, based on the findings of the previous steps, for the identification of specific 

preventive measures, consisting of operational instructions to be implemented to prevent the commission 

of offenses. 

For each process in which risk activities have been identified, a specific document is created, in which the 

following are indicated: 

• the categories of offenses that may affect the process; 

• the general principles applicable to the process: general prescriptions that must be observed by all 

subjects involved in the sensitive areas; 

• the corporate functions involved in managing the sensitive activities; 

• the specific procedures applicable to the process: special provisions that regulate the various at-risk 

activities/sensitive processes. Each provision must be: 

o defined, 

o assigned to specific functions, 

o verifiable (i.e., it must be documented) to also ensure internal control, with a specific 

reference in the text if there are company Regulations on the subject; 

• the controls provided by the Supervisory Body (ODV): general principles of control by the ODV over the 

individual process. 
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7. VIOLATIONS REPORTING SYSTEM (WHISTLEBLOWING) 

Legislative Decree no. 24 of 10 March 2023, issued in implementation of EU Directive 2019/1937, governs 

the protection of persons reporting offenses or irregularities of which they became aware in the context 

of an employment relationship, ensuring confidentiality throughout the entire reporting process. 

The purpose of the legislation, applicable to both the public and private sectors, is to establish common 

minimum standards to guarantee a high level of protection for individuals who report violations of 

European Union law, by creating secure communication channels both inside and outside the Company, 

including, in specific cases, the possibility of reporting through the media. 

The legislation therefore requires the adoption of a reporting system that protects whistleblowers and 

fosters “social awareness” within the workplace, encouraging individuals to report to the competent 

authority or their employer any unlawful acts they become aware of in the course of their work activities. 

The regulation provides for: 

• administrative sanctions against the Company in case of failure to create an internal reporting 

channel; 

• disciplinary sanctions against persons who violate the reporting system; 

• sanctions against persons who engage in retaliatory or intimidating acts against whistleblowers, as 

described below in this document (par. 8 Disciplinary System). 

To facilitate the application of the specific provisions of the Decree, which became fully applicable for all 

cases (public sector, private sector, company size, etc.) from 17 December 2023, Confindustria and ANAC 

issued specific Guidelines, which form the basis of the reporting system adopted by the Company and 

described in detail in the annexed MOG document, entitled Internal Reporting Channel 

(Whistleblowing): How it Works? A_MOG PG_05. This document details the scope of application of the 

legislation, the possible content of reports, the methods for establishing the internal channel, the 

receiving parties, and the procedural workflow.  

LA VENUS communicates the adopted internal reporting system to trade unions or employee 

representatives and ensures its widest dissemination, making it available: 

• to its personnel, both current and newly hired, through direct delivery, brief training sessions, and 

publication via company channels (intranet, company noticeboards, etc.); 

• to all Recipients who maintain a legal relationship with the Company. 

If the Company has its own website, it publishes the information defined by the Company in a dedicated 

section of the site. 

The legislation provides that reporting may also be carried out through an EXTERNAL channel (so-called 

External Whistleblowing), identifying the National Anti-Corruption Authority (ANAC) as the managing 

body of the report, if, at the time of submission, one of the following conditions applies: 

• the internal reporting channel is not mandatory within the person’s work context, or, even if 

mandatory, it is not active, or, even if active, it is not compliant with the legislation; 

• the reporting person has already made an internal report and it has either received no follow-up or 

concluded with a negative final outcome. 
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• the reporting person has reasonable grounds to believe that, if they were to make an internal report, 

it would not be effectively acted upon, or that such a report could expose them to the risk of 

retaliation; 

• the reporting person has reasonable grounds to believe that the violation may pose an imminent and 

manifest danger to the public interest. 

Reports to ANAC are to be made in writing, including via the digital platform, in accordance with ANAC 

Guidelines, or orally through telephone lines or voice messaging systems, or, at the request of the 

reporting person, through a direct meeting scheduled within a reasonable timeframe. 

It is the responsibility of the Company to ensure the widest possible dissemination of information 

concerning the EXTERNAL reporting channel as well. 

7.1 Scope of application 

The reporting system applies to all Recipients of the MOG, including both individuals holding functions of 

representation, administration, management, or control of the Company or of one of its organizational 

units, as well as individuals who are under the supervision of any of the aforementioned subjects. 

Reports, made in good faith or based on a reasonable belief, must concern specific situations of unlawful 

conduct relevant under Legislative Decree 231, as well as under national and EU law, and must be founded 

on precise and consistent factual elements, or concern violations of the Company’s MOG, of which the 

reporting person has become aware by reason of their functions or activities performed. 

7.2 Receiver's responsibilities 

The person in charge of receiving reports is required to observe the confidentiality obligations regarding 

the information, data, and processing of personal data of the reporting individuals, the subjects reported, 

and the content of the reports, in full compliance with EU Regulation 2016/679. In handling the reports, 

they must also adhere to the provisions of the MOG and the Code of Ethics, as well as applicable law. 

Furthermore, they must be properly trained and designated as authorized to process personal data (Art. 4 

no. 10 GDPR and Art. 2-quaterdecies D.Lgs. 101/2018). 

Failure to comply with confidentiality obligations, particularly with regard to the protection of the 

reporting individual’s identity, results in removal from the position, without prejudice to the application 

of disciplinary sanctions under the employment contract and the Company’s sanctioning system (see par. 

8). 

Specifically, the person receiving the report must: 

• Ensure the preservation and privacy of the original documentation concerning the reports in 

dedicated paper or electronic archives, with appropriate security and confidentiality standards 

made available; 

• Monitor communication channels (ordinary and registered mail, platforms); 

• Assess the approval of requests for adoption of organizational measures, the imposition of 

disciplinary sanctions or measures, and/or the initiation of legal actions. 

If the designated recipient is not a member of the Supervisory Body (OdV), they must promptly forward a 

copy of the report, including any attachments, to the OdV for their knowledge. The transmission of the 
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report must respect maximum confidentiality and be carried out in a manner that protects the reporting 

individual and the identity and reputation of the reported subjects, without prejudice to the effectiveness 

of subsequent investigation activities. 

7.3 Content of the report and reporting methods  

The report must be submitted using the Report Form, M_MOG PG_02, which requires, as mandatory, the 

inclusion of the following information in particular: 

a) Personal details of the reporting individual, indicating the position or role held within the Company; 

b) Subject matter of the report; 

c) Circumstances of time and place in which the reported events occurred; 

d) Elements that allow identification of the person who carried out the reported actions; 

e) Method by which the information was obtained; 

f) Indication of other individuals who may provide information regarding the reported facts; 

g) Clear and complete description of the reported facts, including any supporting documents, 

necessary for subsequent checks and verifications to assess the accuracy of the reported facts. 

The report must be submitted through one of the following methods: 

a) Via the recipient’s email account, with username and password known exclusively to the recipient; 

b) By mail, via registered letter, sent to the Company’s registered office addressed to the recipient, 

placing the report in a sealed envelope marked externally as Confidential or Personal; 

c) Orally, through a verbal statement subsequently documented by the recipient either by recording on a 

suitable device for storage and listening, or through a written record to be signed also by the reporting 

individual; 

d) Through a dedicated IT platform (if available). 

7.4 Management of the report 

For each report received, the recipient must: 

• Inform the reporting individual of the receipt of the report within 7 days of reception; 

• Maintain communication with the reporting individual and request, if necessary, any additional 

information or clarifications; 

• Diligently follow up on the received report and provide a response within 3 months from the date 

of the acknowledgment of receipt (if no acknowledgment is issued, within 3 months from the 

expiry of the seven-day period following the submission of the report); 

• Provide the reporting individual, within 7 days of receipt of the report, with adequate information 

regarding the processing of personal data in accordance with Articles 13 and 14 of the GDPR; 

• Provide information on the methods and procedures to be applied to the reports. 
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7.5 Measures to protect the reporting person  

7.5.1 Confidentiality obligations regarding the identity of the reporting 
person 

LA VENUS srl ensures that the information collected in relation to a report remains confidential, except in 

cases where: 

• The reporting individual expresses their consent to the disclosure (processing) of their personal data; 

• Disclosure is required by law (for example, if it is necessary to involve the Authorities); 

• Disclosure is necessary for the protection of the health or safety of individuals; 

• Disclosure is essential for the defense of the reported individual during hearings, for the purpose of 

submitting defensive statements (the necessity must be justified and demonstrated); 

• There is a potential liability for slander or defamation. 

All persons who receive or are involved in handling reports are required to safeguard the confidentiality of 

such information. 

Unauthorized disclosure of the identity of the reporting individual, or of information from which it could 

be inferred, is considered a violation of the MOG. 

7.5.2 Disclosure of information or discrimination 

For reports made, in the forms and within the limits described below, the Company recognizes, in 

accordance with Legislative Decree 231/2001, protection for personnel in cases of disclosure of 

information covered by office, corporate, professional, scientific, or industrial secrecy. 

When information and documents communicated to the designated receiving body are subject to 

corporate, professional, or office secrecy, any disclosure exceeding the purposes of eliminating the 

unlawful act constitutes a violation of the corresponding secrecy obligation. In particular, disclosure 

outside the communication channel specifically established for this purpose is considered a breach. 

The exemption does not apply when the professional secrecy obligation applies to those who became 

aware of the information in the context of a professional consultancy or assistance relationship with the 

Company, or when the secrecy is disclosed outside the specific communication channels. 

7.5.3 Prohibition of retaliation or discrimination 

By “retaliatory” and/or “discriminatory” measures, it is meant the actions taken against the employee who 

made the report, in particular, by way of example and not exhaustively: 

• dismissal, suspension, or equivalent measures; 

• demotion or failure to promote; 

• change of functions, relocation of the workplace; 

• suspension of training or any restriction on access to it; 

• negative performance notes or negative references; 

• adoption of disciplinary measures or other sanctions, including pecuniary; 
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• coercion, intimidation, harassment, or ostracism; 

• discrimination or, in any case, unfavorable treatment; 

• failure to convert a fixed-term contract into a permanent employment contract, where the worker had a 

legitimate expectation of such conversion; 

• failure to renew or early termination of a fixed-term employment contract; 

• damage to the person’s reputation, in particular on social media, or economic or financial prejudice, 

including loss of economic opportunity and loss of income; 

• inclusion in improper lists based on a formal or informal sectoral or industry agreement, which may prevent 

the person from obtaining employment in the sector or industry in the future; 

• early termination or cancellation of contracts for the supply of goods or services; 

• cancellation of a license or permit; 

• requirement to undergo psychiatric or medical examinations. 

LA VENUS srl does not allow or tolerate any form of retaliation or discriminatory measure affecting the 

working conditions of an employee who makes a report for reasons directly or indirectly related to the 

disclosure. 

The whistleblower also has the right to request transfer to another office/department and, where 

reasonably possible, the Company must satisfy such requests. 

Protection is limited to cases in which both the whistleblower and the reported person are employees of 

the same Company. 

Where established, the person responsible for retaliatory acts referred to in Article 17 of Legislative Decree 

24/2023 and recalled above, is subject to the following disciplinary sanctions, imposed in relation to the 

severity and effects of the conduct: 

• revocation of appointment or assignments; 

• verbal warning; 

• written admonition; 

• fine/suspension from work not exceeding the limits provided by the applicable National Collective Labor 

Agreement (CCNL); 

• non-disciplinary precautionary suspension; 

• dismissal for just cause. 

Compensation for damages is always without prejudice. 

An employee who believes they have been subjected to discrimination for having made a report must report 

the facts to the recipient, who, within the established terms, verifies the existence of the elements, 

promptly evaluating: 

• the opportunity/necessity to adopt measures to restore the situation and/or remedy the negative effects 

of the discrimination; 

• the existence of grounds to initiate disciplinary proceedings against the employee responsible for the 

discrimination. 
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Requests for the adoption of organizational measures and/or the imposition of sanctions or disciplinary 

measures and/or the initiation of legal actions fall within the competence of Management for approval. 

These provisions do not affect the criminal and disciplinary liability of the whistleblower in the case of a 

slanderous or defamatory report pursuant to the Penal Code and Article 2043 of the Civil Code. 

Any abuse of these provisions solely to harm the reported person or for opportunistic purposes also 

constitutes grounds for liability in disciplinary proceedings and other competent venues. 



 
 

MOG PG GENERAL PART 

MODEL OF ORGANIZATION, MANAGEMENT AND CONTROL PURSUANT 
TO LEGISLATIVE DECREE 231/2001 

 

Rev. 0  Pag. 22 of 29 

 

8. SANCTIONS SYSTEM 

The provision of a sanctioning and disciplinary system constitutes, pursuant to Article 6, paragraph 1, letter 

e) of Legislative Decree 231/2001, an essential requirement for exemption from the Company’s liability and 

is a necessary condition to ensure the effectiveness of the MOG and the efficiency of the ODV’s action. 

This system is independent of other procedures for disciplinary infractions and is distinct and autonomous 

from the criminal sanctioning system resulting from the commission of offenses by individuals. 

The disciplinary system provides sanctions for each Recipient of the MOG, taking into account the different 

types of relationships, being of a disciplinary nature in some cases and of a contractual/negotiated nature 

in others. 

The application of the disciplinary system and its related sanctions is independent of the existence and 

outcome of any criminal proceedings that may be initiated by the Judicial Authority in cases where the 

behavior to be censured also constitutes an offense relevant under Legislative Decree 231/2001. 

In accordance with Article 7 of the Workers’ Statute, this Disciplinary System must be made known to 

employees by posting in areas of the workplace accessible to all Personnel or through dissemination via the 

company intranet system. 

The sanctioning and disciplinary system is also activated in the case of violations of certain company 

procedures which, while not constituting offenses under Legislative Decree 231/01, are considered relevant 

due to their technical-organizational, legal, economic, or reputational impact on the Company. In 

particular, the scope of application of the sanctioning and disciplinary system includes operational 

procedures linked to reference regulations for the sector in which the Company operates, as well as 

procedures governing the “core” processes, as classified by the Company. 

In addition to compliance with posting obligations, together with the Code of Ethics, this sanctioning and 

disciplinary system must be disseminated during appropriate informational sessions addressed to all 

Recipients. 

Recipients are required to report any violations of this sanctioning and disciplinary system to the recipient 

of the INTERNAL reporting channel, following the procedures described in paragraph 7, Reporting System of 

Violations (whistleblowing).  

8.1 Scope of application 

The sanctioning and disciplinary system is primarily framed within the broader obligations—provided for in 

Articles 2104, 2105, 2106, 2118, and 2119 of the Civil Code—regarding the diligence and obedience of the 

employee, as well as within the powers of the employer to establish and implement specific disciplinary 

instruments, as supplemented by the applicable CCNLs and the Workers’ Statute. 

The sanctioning and disciplinary system provides sanctions proportionate to the severity of the infraction 

committed and is designed to comply with the provisions contained in the Workers’ Statute and the 

applicable CCNLs. The individuals potentially subject to disciplinary measures are primarily Executive 

Personnel and Personnel under the supervision of others. 

Among these individuals are included those referred to in Articles 2094 and 2095 of the Civil Code 

(employees under an employment contract) and, where not prevented by mandatory legal provisions, all 

“stakeholders” of the Company. 
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This sanctioning and disciplinary system integrates, for aspects relevant under the Decree, and does not 

replace, the more general sanctioning and disciplinary system applicable to the relationships between 

employer and employee, as governed by public and private labor law. 

8.2 Responsibility for application 

LA VENUS srl is responsible for the formalization, review, and implementation of this sanctioning and 

disciplinary system. 

The ODV (pursuant to Articles 6 and 7 of Legislative Decree 231) has supervisory duties over the correct 

application of the MOG, with specific oversight functions regarding infractions that could affect the 

functionality of the MOG itself. Accordingly, in compliance with the provisions of the Workers’ Statute, it 

must be informed of any application of sanctions and may provide evaluations regarding the matter without 

any binding effect, with respect to deadlines or decisions, for the company function responsible for deciding 

and imposing the sanction. 

8.3 Operational methods for applying the sanctions system 

The following details the operational procedures for the application of the sanctioning and disciplinary 

system according to the different types of Recipients and the various disciplinary sanctions.  

8.3.1 Employees 

With regard to Employees, the limits connected to the sanctioning power imposed by Article 7 of Law no. 

300/1970 (the so-called “Workers’ Statute”) and by the applicable National Collective Labour Agreement 

(CCNL) must be respected, both in terms of the sanctions that can be applied, already identified and 

associated with types of disciplinary violations, and in terms of the manner in which such power is exercised. 

LA VENUS considers that the sanctioning and disciplinary system currently applied internally, in line with 

the provisions of the applicable CCNL, meets the required standards of effectiveness and deterrence. 

Failure to comply with the obligations arising from the employment relationship and disciplinary offenses 

include: 

• failure to respect and/or violation of the general principles of the MOG; 

• failure to respect and/or violation of the principles expressed within the Company Code of Ethics; 

• failure to respect and/or violation of the provisions included in the Protocols (procedures, regulations, 

etc.); 

• submission of unfounded reports made with intent or gross negligence; 

• violation of measures protecting the confidentiality of the whistleblower. 

The sanctions provided are adopted and applied in compliance with the procedures established by national 

and company collective labor regulations relating to the employment relationship in force. 

The table below lists the sanctions provided by the CCNL and some cases (by way of example and not 

exhaustively).  
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Sanction type 

(as provided by CCNL) 
illustrative cases 

A) VERBAL WARNING 

• minor non-compliance with the behavioral rules of the Company’s Code 
of Ethics and the protocols provided in the Model 

• minor non-compliance with Company Procedures and/or the Internal 
Control System carried out by the Supervisory Body (hereinafter also 
“Internal Control System”) 

• tolerance of minor non-compliances or irregularities committed by one’s 
subordinates or by other personnel under the Model, protocols, Internal 
Control System, and Company Procedures 

• failure to comply due to slight negligence with requests for information 
or document submission by the Supervisory Body, unless justified with 
reasonable explanations 

NOTE: a “minor non-compliance” occurs in cases where the conduct is not characterized by intent or 
gross negligence and has not generated risks of sanctions or damage to the Company. 

NOTE: in cases where the behavior exposes the Company to a risk of offense related to the 25septies 
family of offenses – Offenses of manslaughter and serious or very serious bodily injuries, 
committed in violation of accident-prevention regulations and health and safety rules at work – 
the warning must, in any case, be issued in writing. 

B) WRITTEN WARNING 

• Negligent non-compliance with the conduct rules of the Company’s Code 
of Ethics and the protocols provided by the Model; 

• Negligent non-compliance with Company Procedures and/or the Internal 
Control System; 

• Tolerance of negligent non-compliance committed by one’s subordinates 
or other personnel under the Model, protocols, Internal Control System, 
and Company Procedures; 

• Failure to comply with requests for information or submission of 
documents by the Supervisory Body, unless justified. 

NOTE: “Negligent non-compliance” refers to cases in which the conduct is not characterized by intent 
(dolus) and has not created potential risks of penalties or damage to the Company. 

C) FINE/SUSPENSION 

FROM WORK 

(not exceeding the 

limits established by 

the applicable CCNL 

provisions) 

• deficiencies punishable by the previous sanctions, when due to objective 
circumstances, specific consequences, or recidivism, they assume 
greater significance 

• repeated or serious non-compliance with the conduct rules of the 
company’s Code of Ethics and the protocols provided by the MOG 

• repeated or serious non-compliance with company procedures and/or 
the Internal Control System 

• failure to report or tolerance of serious non-compliance committed by 
one’s subordinates or other personnel pursuant to the MOG, the 
Protocols, the Internal Control System, and Company Procedures 

• repeated failure to comply with requests for information or document 
submission by the ODV, unless justified 

NOTE: In cases where the behavior exposes the Company to a risk of offense related to the family of 
offenses 25 septies – Offenses of manslaughter and serious or very serious negligent injuries, 
committed in violation of occupational safety and health regulations, the fine will be increased 
by 20% of the estimated amount for a risk exposure equivalent to offenses in other families. The 
amount of the fines will be allocated to any social institutions benefiting the workers. 
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Sanction type 

(as provided by CCNL) 
illustrative cases 

D) PRELIMINARY 

SUSPENSION  

NON-DISCIPLINARY 

• measure applied to employees under preliminary investigation or facing 
criminal proceedings for an offense; the Company may, at any stage of 
the ongoing criminal procedure, arrange the temporary removal from 
duty of the employee concerned for precautionary reasons. 

NOTE: in the event that the preliminary investigation or criminal proceedings relate to an offense 
within the family of offenses 25septies—Offenses of involuntary manslaughter and serious or 
very serious bodily injury, committed in violation of safety and workplace hygiene 
regulations—the removal from duty shall be increased by 20% compared to the period 
established for exposure to risk in other families of offenses. 
The removal from duty must be communicated in writing to the employee concerned and may 
be maintained by the Company for as long as deemed necessary, but not beyond the point at 
which the criminal court’s decision becomes final. 
The employee removed from duty retains the right to full remuneration for the relevant period, 
and such period shall be considered active service for all other purposes provided by the 
applicable CCNL. 

E) DISMISSAL FOR JUST 

CAUSE 

• willful violation of company rules issued pursuant to Legislative Decree 
231/2001 of such severity, either due to the intentional nature of the 
act, its criminal or financial consequences, recidivism, or its particular 
nature, as to undermine the trust on which the employment relationship 
is based, and in any case not allowing even the temporary continuation 
of the employment relationship 

• willful commission of unauthorized acts or omission of required acts 
under the MOG or its related Protocols, which, at the conclusion of 
judicial proceedings, has resulted in the conviction of the Company to 
pecuniary and/or prohibitory sanctions for having committed the 
offenses provided by Legislative Decree 231/2001 

• willful violation of company procedures of such severity, either due to 
the intentional nature of the act, its technical-organizational, legal, 
economic, or reputational consequences, recidivism, or its particular 
nature, as to undermine the trust on which the employment relationship 
is based, and in any case not allowing even the temporary continuation 
of the employment relationship 

NOTE: A material breach (whether intentional or with gross negligence) of the rules of conduct set 
forth in the MOG, the Code of Ethics, the related protocols and Company Procedures is considered 
to have occurred when such breach causes serious moral or material harm to the Company and 
precludes continuation of the relationship even on a temporary basis, such as the adoption of 
conduct that constitutes one or more Offenses or unlawful acts that represent grounds for such 
Offenses. 

8.3.1.1. Application of sanctions to employees 

Upon notice of the Supervisory Board's failure to comply with the requirements set forth in the preceding 

paragraph, the procedure for verifying such deficiencies as established by the applicable National Collective 

Bargaining Agreement (CCNL) shall be initiated. 

Therefore: 
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a) upon each notice communicated by the Supervisory Board of failure to comply with the requirements set 

forth in the paragraph concerning violations committed by employees, the Employer shall initiate the 

verification procedure; 

b) in the event that, following the procedure, failure to comply with the requirements is verified, the 

disciplinary sanction provided for by this sanctions system shall be determined by the Employer and imposed 

by the Employer on the author of the censured conduct, in compliance with the Workers' Statute procedure. 

The President of the Company shall notify the Supervisory Board of the imposition of such sanction. 

With reference to the sanctions that may be imposed, reference shall be made to the sanctions recalled 

above and provided for by the CCNL applicable to the employee. 

8.3.2 Directors 

The Administrative Body is the function designated to take appropriate action in the event of: 

• commission of criminal Offenses or violation of the Code of Ethics, the MOG and/or related Protocols by 

Directors; 

• unfounded reports made with intent or gross negligence; 

• violation of measures protecting the confidentiality of the whistleblower. 

In cases of serious violations by Directors, the facts may constitute just cause for the removal of the Director 

by the Shareholders' Meeting. 

NOTE: A serious violation is considered to have occurred upon the commission of criminal Offenses, 

meaning the commission of conduct constituting the Offenses. Where appropriate, the Company 

may pursue damages. 

8.3.2.1 Application of sanctions to directors 

Upon notice of the Supervisory Board's failure to comply with the requirements set forth in this paragraph, 

the procedure for verifying such deficiencies shall be initiated. 

Therefore: 

a) upon each notice of failure to comply with the requirements set forth in the paragraph concerning 

"Sanctionable Conduct of Directors", the Administrative Body/Shareholders shall initiate the verification 

procedure; 

b) in the event that, following the procedure, failure to comply with the requirements is verified, the Board 

of Directors itself/Shareholders shall determine the disciplinary sanction to be imposed on the author of the 

censured conduct. 

In particular, it is provided that: 

a) shall incur a FORMAL WARNING TO STRICTLY COMPLY WITH THE PROVISIONS: any director who violates 

company procedures and/or adopts conduct inconsistent with the Model or the Code of Ethics, committing 

acts that cause or may cause harm to the company, exposing it to an objective situation of danger regarding 

the integrity of its assets; 

b) shall incur REVOCATION OF POWERS AND CONSEQUENT REDUCTION OF COMPENSATION: any managing 

director who, in carrying out activities in risk areas, adopts conduct that does not comply with the 

requirements and procedures contained in or referenced by the Model or the Code of Ethics and is 
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unequivocally directed toward the commission of an offense sanctioned pursuant to Legislative Decree 

231/2001; 

c) shall incur REDUCTION OF COMPENSATION: any director without delegated powers who, in carrying out 

activities in risk areas, adopts conduct that does not comply with the requirements and procedures 

contained in or referenced by the Model or the Code of Ethics and is unequivocally directed toward the 

commission of an offense sanctioned pursuant to Legislative Decree 231/2001; 

d) shall incur adoption of a REVOCATION MEASURE pursuant to art. 2383 of the Civil Code by the Shareholders' 

Meeting: any director who, in carrying out activities in risk areas, adopts conduct that is manifestly in 

violation of the requirements or provisions contained in or referenced by the Model or the Code of Ethics 

and such as to create a risk of concrete application against the Company of measures provided for by 

Legislative Decree 231/2001. 

Where the director holds a power of attorney with authority to represent the Company externally, the 

imposition of the disciplinary sanction shall also result in automatic revocation of such power of attorney. 

Any director who, in carrying out activities in risk areas, adopts conduct that does not comply with the 

requirements and procedures provided for or referenced in the Model or the Code of Ethics that is capable 

of creating an objective risk of commission of one of the offenses relating to environmental and occupational 

health and safety matters under Legislative Decree 231/2001, may be temporarily removed from office, 

with maintenance of economic treatment, until the end of the objective risk situation. 

8.3.3 Members of the Supervisory Body 

The Administrative Body is the function designated to take appropriate action in the event of commission 

of criminal Offenses or violation of the Code of Ethics, the Model and/or related protocols by members of 

the Supervisory Board. 

In cases of serious violations that are not justified and/or not ratified by the Administrative Body, the facts 

may constitute just cause for removal from office, without prejudice to the application of the disciplinary 

sanctions provided for by the contracts in force (employment, supply, etc.). 

8.3.3.1 Application of sanctions to the Supervisory Body 

Upon notice of the Administrative Body's failure to comply with the requirements set forth in the preceding 

paragraph, the procedure for verifying such deficiencies shall be initiated. 

Therefore: 

a) upon each notice communicated to the Administrative Body of failure to comply with the requirements 

set forth in the preceding paragraph, the Administrative Body itself shall initiate the verification 

procedure; 

b) in the event that, following the procedure, failure to comply with the requirements set forth in the 

preceding paragraph is verified, the Administrative Body shall determine the disciplinary sanction to be 

imposed on the author of the censured conduct. 

In particular, with regard to violation of one of the provisions contained in the Supervisory Board 

Regulations, it is provided that: 

a) shall incur a FORMAL WARNING TO STRICTLY COMPLY WITH THE PROVISIONS: any member of the 

Supervisory Board who, in violating the Regulations, commits acts that cause or may cause harm to the 

company, exposing it to an objective situation of danger regarding the integrity of its assets. This 

category also includes cases of management of reports received not in line with the whistleblowing 

procedure adopted by the company, which may jeopardize the confidentiality of the whistleblower; 
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b) shall incur REDUCTION OF COMPENSATION: any member of the Supervisory Board who, in violating the 

Regulations, commits acts that are unequivocally directed toward the commission of an offense 

sanctioned pursuant to Legislative Decree 231/2001. This category also includes cases of management of 

reports received not in line with the whistleblowing procedure adopted by the company, which, through 

negligence, have concretely breached the confidentiality of the whistleblower; 

c) shall incur adoption of a REVOCATION MEASURE: any member of the Supervisory Board who, in violating 

the Regulations, commits acts such as to create a risk of concrete application against the Company of 

measures provided for by Legislative Decree 231/2001. This category also includes cases of management 

of reports received not in line with the whistleblowing procedure adopted by the company, which, 

through intent, have concretely breached the confidentiality of the whistleblower. 

8.3.4 Suppliers or other subjects 

Where possible, a necessary condition for validly concluding contracts of any type with the Company, and 

in particular supply and consulting contracts, is the third-party contractor's commitment to comply with 

the Code of Ethics and/or the applicable Protocols in relation to the services that are the subject of the 

contract. 

Such contracts shall provide, where possible, for termination clauses or rights of withdrawal in favor of 

the Company without any penalty for the Company, in the event of commission of Offenses or conduct 

constituting such Offenses, or in the event of violation of the rules of the Code of Ethics, the MOG and/or 

related Protocols, including those relating to reporting procedures, and in particular in the event of non-

compliance with safety matters. 

In any case, the commission of unlawful acts or conduct that violates the Company's Code of Ethics or 

Protocols shall be considered just cause for termination of the contract pursuant to articles 1453 et seq. 

of the Civil Code. 

The document "List of Examples of Contractual Clauses", A_MOG PG_02, lists several examples of 

contractual clauses that are significant for the Company. 

The Company nevertheless reserves the right to take criminal action and to pursue damages in the event 

that such conduct results in harm of any nature whatsoever to the Company, as in the case of application 

to it by the court of the measures provided for by the Decree. 

8.3.4.1 Application of sanctions to suppliers and third parties 

The procedure begins with the detection/reporting of an actual or alleged violation of the requirements 

and/or principles set forth in the Code of Ethics. The Supervisory Board carries out all necessary 

verifications to ascertain whether a violation of the Code of Ethics has occurred. This phase is conducted 

by the Supervisory Board as promptly as possible from the discovery or reporting of the violation and 

includes documentary reviews. 

The Supervisory Board may, in evaluating the violations discovered or reported, avail itself, depending on 

their nature, of the Company's internal departments to conduct investigations into the facts subject to 

judgment; it may also directly interview the author of the report or the subjects mentioned therein. 

Where the report/detection proves to be unfounded, the Supervisory Board shall file it with a statement 

of grounds that is included in the periodic reports. 
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In all other cases, the Supervisory Board shall communicate the findings of the preliminary investigation to 

the Administrative Body in a written report, which shall rule on the determination and actual application 

of the measure as promptly as possible upon receipt of the report from the Supervisory Board. 

8.3.5 Self-employed workers and Company Collaborators 

With regard to self-employed workers and the Company's collaborators, violations or circumvention of the 

Model, the Code of Ethics and/or the protocols, as well as the making of unfounded reports with intent or 

gross negligence or violation of measures protecting the confidentiality of the whistleblower, constitute 

material breach in the performance of contracts. Reference is therefore made to the provisions of article 

1453 et seq. of the Civil Code regarding the termination of contracts for breach. 

Consequently, in all relationships with such parties, specific termination clauses must be provided, where 

possible, within supply and collaboration contracts, as well as indemnification and hold harmless clauses. 

The Company nevertheless reserves the right to take criminal action and to pursue damages in the event 

that such conduct results in harm of any nature whatsoever to the Company, as in the case of application 

to it by the court of the measures provided for by the Decree. 

8.3.5.1 Application of sanctions to collaborators, self-employed workers 

The procedure begins with the detection/reporting of an actual or alleged violation of the requirements 

and/or principles set forth in the Code of Ethics. The Supervisory Board carries out all necessary verifications 

to ascertain whether a violation of the Code of Ethics has occurred. This phase is conducted by the 

Supervisory Board as promptly as possible from the discovery or reporting of the violation and includes 

documentary reviews. 

The Supervisory Board may, in evaluating the violations discovered or reported, avail itself, depending on 

their nature, of the Company's internal departments to conduct investigations into the facts subject to 

judgment; it may also directly interview the author of the report or the subjects mentioned therein. 

Where the report/detection proves to be unfounded, the Supervisory Board shall file it with a statement of 

grounds that is included in the periodic reports. 

In all other cases, the Supervisory Board shall communicate the findings of the preliminary investigation 

to the Administrative Body in a written report, which shall rule on the determination and actual application 

of the measure as promptly as possible upon receipt of the report from the Supervisory Board. 


